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Abstract of the Disclosure 

METHOD OF TRACKING PROGRESS ON A TASK 

A method tracks progress, by at least one worker, on a task over a 
predetermined period of time. The task includes a plurality of subtasks. The 
method includes the steps of dividing the period of time into a plurality of 
timeslots and determining a target number of subtasks to be completed during 
each timeslot. The method further includes the steps of tracking an actual 
number of subtasks completed by each worker in each time slot, recording a 
variance between the actual number of subtasks completed and the target number 
in each time slot, and recording an accumulated variance in each time slot. 
Further, the method includes the steps of recording a total variance for the 
predetermined period of time without reference to the workers. 


